Cutting the Mustard

Lessons Learned in Striving to Become a Super Star Tester
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Cutting the Mustard

What is a Super Star Tester?
Let’s Meet Fred

Lessons Learned

Pitfalls on the Journey
Summary




WARNING: The materials within this presentation are based on my experience as a software
tester. I am sharing what has worked for me. Since all testers are different, not everything I share
may work for you or you may have other ideas on how to cause the same effect in your role. My goal
is to have you look at your role in a different light and see how you can make a difference for
yourself and your team in your role as a tester.

Contents of this presentation are under pressure. Shake well before using. Batteries not included,
but lots of MSG and preservatives are. Avoid prolonged exposure to this presentation. Void where
prohibited. Some assembly required. Use only as directed. This presentation may not be suitable
for young children. Do not take orally. Side effects are not common but may include itching,
redness and occasional fainting. If conditions persist, consult your physician. No fur-bearing
animals were harmed during the creation of this presentation. Not responsible for direct, indirect,
incidental or consequential damages resulting from any defect, error or failure to perform. Do not
attend this presentation while operating a vehicle or heavy equipment. First pull up, then pull
down. Call toll free before digging. Driver does not carry cash. Use only in well-ventilated area.
Keep away from fire or flame. Some of the trademarks mentioned in this product appear for
identification purposes only. Contestants have been briefed on some questions before the show.
Limited time offer, call now to insure prompt delivery. You must be present to win. No passes
accepted for this engagement. No purchase necessary. This presentation may contain peanuts, but
we doubt it. Any resemblance between this presentation and others, good or bad, is purely
coincidental. This presentation is meant for educational purposes only. The persons and events in
this production are fictitious. No similarity to actual persons or predators, living or dead, is
intended or should be inferred. Information presented in this presentation does not constitute
legal advice. Reproduction strictly prohibited. Should you need legal advice, seek a legal adviser.
Subject to change without notice.




Cutting the Mustard

» To succeed; to
perform to
expectations.

* Do you “Cut the
Mustard” as a tester?
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RECRUITMENT

HOW TO SPOT A REALLY GOOD TESTER FROM JUST A TESTER

TESTER REALLY GOOD TESTER
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Do you love what you
do?
How does having

passion effect your
role?

Passion is the fuel to
super-stardom

“Nothing great in the
world has been
accomplished without
passion” (Hegel, 1832).




What makes you a
great tester?

What makes you a
unique tester?

Strengths of superstar
testers:
Problem solving skills
Attention to details
Think outside the box




Lesson 3 - Build Meaningful Relationships

» Tester’s build many
relationships

» Transform working
relationships from
ordinary to
extraordinary

» The 7 B’s of
Relationship Building




The 7 B’s of Relationship Building
Be Real
Be Interested
Be a Better listener
Be Empathic
Be Honest
Be Helpful
Be Prompt




Lesson 4 — Leverage Interpersonal Communication

» Testers love to
communicate

» Effectively
communicate the
testing needs, progress
and concerns

» Tailor communication
based on the audience
and message




Testing is a service, and
testers are service
providers

Be enthusiastic and
passionate about what
you do

Understand how to
serve the various
members of your team




Get outside of the
confines of your day to
day job.

Read books & blogs

Attend training &
conferences

Network with other
software testers
Do personal
Improvement on your
own time!

what would you attempt to do

if you knew you could not fail?

(unknown)




Think outside the box

Ask the questions no
one else asks

Don’t take what you
hear or see at face
value

Step outside your
comfort zone

L

DEre o be

DICCERENT




Get involved

Challenge traditional
VIEWS

Understanding what
testing is all about




Lesson 9 — Sharpen Your Testing Skills

O

» Continually learn,
grown and challenge
yourself

» Diversify your testing
approaches

» Push your boundaries
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The Man Who Left Home

“A man leaves home. He travels a specific distance
then turns left. He travels the same distance and
turns left again. He travels the exact same distance
and turns left again. He travels the exact same
distance and returns home where he meets a man in
a uniform waiting for him. What is the man who left
home doing?”

IF YOU HAVE HEARD THIS BEFORE AND KNOW
THE ANSWER PLEASE DON'T TELL.




The Bumpy Road to Superstardom

» Striving to become a
superstar tester can be:
Exhausting
Frustrating
Overwhelming

» You can become a hot
commodity

» Experience burn out




Becoming a super star tester means turning our
critical analysis on ourselves.

We need to continually fuel our passion and feed our
drive.

Get involved in the testing professional community
locally or virtually.

Do the best job you can every day and never give up!




HOW TO SPOT A TESTER IN A SUPERMARKET

I'M GETTING AN
ERROR AT THE
SELF-SERVICE
COUNTER

HOW CANT
HELP YOU?

CUSTOMER SERVICE

.. LENTERED
4,294,967 297

CUSTOMER SERVICE

WHAT MIGHT HAVE FROMET 1O ENTER

CAUSED THE ERROR? THE NUMBER OF
BAGS I USED...

CANT ASK WHY
YOU ENTERED

CUSTOMER SERVICE
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